Besides "Warning Tickets,11 the Center also devised "Thank You Tickets11 and a
"Pride Card" which recognize students who show responsibility, maturity, and
a good attitude. "Pride Card" holders normally receive special privileges,
such as being paid early and not having to wait in the pay line.

Program Completions and Terminations

Terminations by trainees prior to completion of their training has been a
major problem and a concern to Job Corps administrators and staff. From
the beginning, a major effort has been made to discover ways to motivate
trainees to remain in the program long enough to receive the training they
need to develop vocational skills. Trends in numbers and kinds of termina-
tions, length-of-stay, completion rates, and other related information
provide valuable information regarding the progress which has been made by
the center in dealing with this problem.

The first fiscal period involving corpsmembers began December 1965 and
terminated at the end of the fiscal year 1966 (June 30, 1966). During
this period, the center received a total of 359 corpsmembers, of which 153
terminated without completing the program, leaving a balance of 206 corps-
members at the end of the year. As illustrated in table 12, resignations
"for personal reasons" accounted for nearly 49 percent of total terminations,
followed by resignations "due to dissatisfaction with the program."

Table 12. - Weber Basin Center - completions
and terminations, December 1965-June 1966

Terminations

Completed the program                                                  7

Transfer to other Centers                                         2

Placed in school or job                                              3

Administrative discharge                                           6

Resignation due to personal   reasons     75

Resignation due to dissatisfaction                    37

AWOL discharge                                                                 8

Disciplinary discharge                                                7

Other exits                                                                       7

Total                                                                                 153

Early in the program a need was recognized to work closely with the trainees
on an individual basis, not only in the vocational training and educational
programs, but in every aspect of residential life. These separations and
terminations emphasized the critical need for an active counseling program
which could identify and treat individual problems as soon after entry as
possible.
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